How to write a project proposal
Day 1
Prof. Sohair EL-Menshawy

Professor of Pharmacology
Projects’ Management Unit Director
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skills
1-Marketing skill
2-Management skill
3-Scientific research skill
Definition of proposal

leda e oSl ia A o3 Jad laliial el g S deal 4 a5l Lo Al - jiie d2lua®

Contents of proposal
1-Title
2-Summary
3-Introduction
Background



Need of assessment
Rational
4-Goal
5-Specific Objectives (purposes)
6- Input (Means) , Output , outcome , impact

7-Assumption & Risks
assumption=feasibility

8-Activities
methods & procedures

action plan & implementation
9-Indicators
10- Time-plan
11-Dissemination g sl e ey
12-Sustainability (ks &l aiu)
13-Refrences
14-Budget

15-Monitoring & Evaluation
16-Logical frame matrix

Title
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Title
-Should contain the key words describing the work
-Specific
-Clear
(what? How? Where? When?)
-Attractive

-Short ( 2lines, 1 is better)

-Should not contain abbreviations or chemical formula
-All nouns are capitalized

-Not underlined or italic

Examples
-Exam grades
a bad title
-Sleep vs. Exam grades
a weak title
-Amount of Sleep Affects Student’'s Performance on Biological Exams
a strong title
Remember
Compose title and detailed outline at the beginning of the writing process
Re-evaluate and correct title after the proposal has been written



Summary
Executive summary-project overview

The most important section
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-What? -How? - where?
-For how long? -Who will staff it ?

(1 or 2 paragraph)
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. Need assessment
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. Goal
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. Objectives = purposes
How will this goal be achieved?
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Rationale & Justification Of The Problem
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Rational and justification of the problem

You must answer the following questions:
=  Why are you going to carry on the research? (define the problem)
=  What are your needs ? (need assessment)
-What is known?
-What is not known?
-And why is it essential to find out?
=  Why can not you solve the problem without the project?

Introduction
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Introduction
1-Back ground of the problem
2-Statement of needs
3-Rationale & justification of the problem
4 -References
Build the case for why the study was needed and why it is important
Briefly state the background for your study and focusing down to the specific
problem you studies
A brief statement of the problem or need, your agency has recognized and is
prepared to address (one or two paragraph)

Back ground of the problem
Scheme
-lmportance
-Magnitude (cause)
-How to overcome this problem? (solution)
-what will it add? (benefits)
-why you need grant ?

How to overcome this problem?
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-What?
-How? - Where it will operate?
-How long? - Who will staff it?

-How many people will benefit from the program?

Remember
» Clearly state the problem
What is the problem?
» Address how the research helps to fill holes in our knowledge (reason for
doing the research)
» Give brief overview of the method of investigation
» Rational should be written at the end of the introduction
-Suggested solution
-why you need grant ?
» use active voice as much as possible
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Goal / Aim
=Ultimate objective

Are general statements about what one wants to eventually achieve
Is very broad
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objectives
How will this goal be achieved?
Steps needed to achieve a goal = objectives
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Are specific targets or positions that are to be reached in order to achieve the

overall goal
objectives

= |t uses action verbs

= Characters : SMARTER

Specific (not can, could, may, might)

Measurable

Achievable (can we get it done in time frame, in the current situation& current
amount of money)

Relevant :will this objectives lead to desired result

Time-framed

Ethical

Recordable

® Goal
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Work process
inputs — Activities — output — outcomes — impact

INPUT
» |nput = Means
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INPUT

= Need Resources
3M
= Main Power
(number , qualification , time)
= Money
(needed budget , staff cost , equipment cost , transport cost, unexpected cost)
= Material
(chemical, papers , pencils)

Outputs ,Outcomes, Impact
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Output Immediate result
What did | find out ?
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Output — objectives

Outcome
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Outcome — goal

Impact
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Inputs — activities — output — outcome —
Impact
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Output = short term of impact

Assumption & Risk

= Assumption ‘
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" Risk
Refer to danger that could hinder achievement & beyond my control
How to overcome?

It can be overcomed by
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Type of threats

® Project

-cost over-run

-job taking too long

® Political
® Financial
® Technical
® Natural

AN
Is external factor important?
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